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Process

Design and Structure

Moving Forward



1. Needs:

 Studied current reality

 Measured readiness

2. Looked to the "outside"

3. Stakeholder input

4. Drafted plan

5. Revisions
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Outcomes:

 Grade level digital citizenship lessons

 “Tech Nights” for parents at sites

 Digital citizenship assemblies and activities

 AUPs updated

Goal: 

“Positive, purposeful, and productive digital citizenship 

becomes a cornerstone of  the school's cultural identity and 

student character development.” 
(Aligned with LCAP Goals 1 and 4)



Outcomes:

 1:1 for grades 3-12 is completed

 Wi-Fi connectivity and performance is optimized

 “Tech Help Ticket” notification system is created

 Network security, filtering, and threat detection is 
expanded

Goal: 

“A robust, responsive, and equitable “service-oriented” 

system of  tech support is established to meet the 

growing needs of  technology end-users and learners 

district-wide.” 
(Aligned with LCAP Goal 1, 2)







Use the plan to inspire 
innovation

Tech requests/proposals to be 
align with outcomes and goals in 
the plan

Tech Committee to oversee and 
monitor implementation of the 
plan



“It’s not about the device. Putting tech in the

hands of  teachers or students does not

guarantee anything will change. It’s easy to

purchase….harder to transform.”
- Tom Murry, FutureReady Schools. Fall CUE - October, 2015




